RESEARCH SUMMARY

Mobile Processing:

Opportunities in the
Local Meat Sector

Lessons for Ontario from mobile and modular abattoirs

(@ nTRODUCTION

Local food systems depend on reliable slaughtering and processing. Yet producers - especially in
rural and remote regions - often face long distances, limited infrastructure, market consolidation,
capital costs and regulatory constraints. This study examined whether mobile and modular
processing could improve access and strengthen Ontario's local meat sector.

@) ABOUT THE RESEARCH

The research combined a literature and regulatory review, interviews
with Ontario abattoir, processor and butcher-shop owners, and
comparative scans of five North American jurisdictions. Detailed case
studies in British Columbia and Alberta explored business viability,
regulatory compliance, geography and contributions to local food
systems.
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@ CONDITIONS FOR SUCCESS

Demonstrated Demand

Match services, species and scale to a clearly
identified market and willingness to pay.

Private Leadership

Private-sector champions, backed by targeted
government support, improve long-term viability.

() ONTARIO OPPORTUNITY

THE OPPORTUNITY IS PLACE-SPECIFIC

Adaptable Regulation

Meet consistent food-safety outcomes through
rules and inspection suited to different models.

Strong Coordination

Producers, processors, regulators and communities
must plan routes, volumes and facilities together.

Northern Ontario showed strong potential demand because of dispersed production and limited

processing access. Southern respondents were more cautious and emphasized protecting existing
abattoir viability. Any Ontario approach should respond to regional need, not assume one model fits all.
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Mobile models can be viable
Case studies show useful, viable businesses

- but success is not automatic.

Safety can be equivalent
Evidence found mobile and modular

facilities can meet food-safety standards
and support traceability.

Northern potential stands out
The strongest Ontario opportunity is in
underserved, decentralized northern
regions.

Models must fit the place
Economic, geographic and regulatory
conditions determine the right degree of
mobility and scale.

WHY IT MATTERS————

' Improves access to essential processing in
' :
f rural and remote regions.
'
Supports small and medium agricultural
fqp\ businesses and local economies.

Strengthens local food-system capacity,
diversity and resilience.

FURTHER INFORMATION——

Full report: Mobile Processing: Opportunities in the
Local Meat Sector
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