
Aggregate Producers Toolkit 
Strategies aggregate producers can utilize to 
develop, support and enhance their relationship 
with the agricultural sector.
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How to use this toolkit
The aggregate and agriculture industries share the same land base 
within many rural communities.  They share the same roads, the same 
air and water, and often transition back and forth (into aggregate 
production and potentially back to agriculture).  Both industries 
provide important goods and services that contribute to the economy 
and overall fabric of rural communities, generating an ongoing 
relationship between these two important sectors of the rural 
economy.

This toolkit is the product of research that looks at this relationship.  
The toolkit represents the findings and best advice that we have been 
able to discern from aggregate producers, farmers, consultants and 
public servants who were interviewed with the goal of identifying best 
practices that contribute to positive outcomes and neighbourly 
relations.  This research recognises that aggregate production is 
regulated under the Aggregate Resources Act, but there are still 
opportunities to build on this framework to help achieve better 
outcomes, including the goal of overall positive relations between 
aggregate producers and those who live within the rural community, 
especially productive farmers.

This toolkit provides Aggregate Producers with strategies that they may 
consider for enhancing their relationship with agricultural producers, 
both at the time of application and establishing of a pit or quarry, and 
throughout the years of its operation.

A second toolkit has been developed for municipalities, aimed at 
helping decision-makers make better decisions to enhance the working 
relationship.
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Eight strategies for aggregate 
producers

1. Knowing your agricultural neighbours

2. Practice community outreach

3. Go above and beyond

4. Develop a communication and complaint 

strategy

5. Manage traffic with agriculture in mind

6. Invest in the local economy

7. Embrace progressive rehabilitation

8. Recognize agriculture as a business
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Know your agricultural 
neighbours

What is it?
Agriculture varies across the province and within communities.  
Livestock production, cash crop farming and on-farm diversified 
uses (ranging from market stands to wineries and wedding barns) 
all have unique needs and can be affected in different ways. It is 
important to know your agricultural neighbours, including what 
commodities they produce, their production schedule, their scope 
and scale of operation, and any diversified or unexpected uses on 
their property. 

Why does it matter?
Farms are important local businesses and tend to be the primary 
industry in rural areas. Understanding the unique agriculture in 
your area will contribute to effective communication, anticipating 
and avoiding problems, reducing conflict, and supporting the 
coexistence of aggregate extraction and agricultural production in 
close proximity. 
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What can aggregate producers do?
Aggregate producers often exist within a farming community, so  working with neighbours starts with 
understanding what they do and especially their unique needs.  Examples include: 

➔ Speak with your farm neighbours. Ask your neighbours about their farm, the seasonality of agricultural 
production, their business processes, and any concerns they have about operating adjacent to a quarry or 
pit. Agriculture is a very diverse sector and knowing what your neighbour produces, any diversified uses on 
the property, and their concerns about impacts, is essential to understanding how your businesses can 
coexist. 

➔ Exchange contact information so that both parties can contact one another. Consider providing adjacent 
agricultural producers a dedicated phone number or email so that their concerns can be addressed 
efficiently and effectively. Questions from adjacent land owners should be given priority. 

➔ Check in with neighbouring agricultural producers on a regular basis (seasonally or annually depending on 
what they produce, for example). Check-ins provide a chance to catch up on how each others’ businesses 
may have changed and to inquire about any impacts that may have been experienced. 

➔ Ensure that your staff are aware of relationships with neighbouring farms.  Awareness leads to 
understanding, which creates the opportunity to modify practices and improve neighbourly relations.

➔ Recognise that on-farm diversified uses vary widely across the province and that these uses have needs that 
can differ greatly from traditional farm practice. For example, a wedding barn may be sensitive to extraction 
activities on weekends, and farm gate market stands may increase traffic in certain locations. Understanding 
what is happening in your community and ensuring that employees are also aware and prepared to modify 
activity supports these farm activities.



Practice community outreach

What is it?
Community outreach and involvement provides aggregate 
producers the opportunity to connect closely with community 
members and to educate them on the realities of aggregate 
production and especially how the local site integrates with local 
agriculture.

Why does it matter?
Perhaps one of the biggest challenges with aggregate production 
is that it is not well-understood by the general public. Connecting 
with the local community and discussing aggregate production in 
general as well as the specific processes and features of your site, 
creates the opportunity to address any concerns the community 
may have about local impacts. Breaking down the “mystery behind 
the berm” can help to reassure the local community that you are a 
responsible operator and gives you the opportunity to 
demonstrate the ways that your company safeguards the 
environment, while providing opportunities for local agriculture. 
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What can aggregate producers do?
Aggregate producers often exist within a farming community, so  
working with neighbours starts with understanding what they do and 
especially their unique needs.  Examples include: 

➔ Educate and create awareness.  Aggregate producers can 
educate the public about the work of their operation through 
information sharing (i.e. website postings outlining site works 
and operations, distribution of a newsletter or an information 
resource tool, or creating a community information strategy etc.). 

➔ Provide open houses and demonstrations. Producers can host 
demonstrations of on-site activities, as well as offer site tours 
and hold open houses to educate the public about site 
operations.  Another method of education and awareness could 
be interacting with local community boards or committees, either 
through a point person, local representative or committee 
member that can share information with the broader 
community. 

➔ Share information. Information in terms of processes and plans, 
as well as site monitoring data, about your specific site can help 
to address questions about its effects on the local environment, 
especially in terms of how it may affect local agriculture. 
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Go above and beyond

What is it?
Operational standards set by aggregate regulations may not 
satisfy neighbours’ perceptions of what they expect responsible 
aggregate extraction to be. Exceeding legal obligations in order to 
meet neighbours’ expectations signals a commitment to caring for 
the physical and social environment.

Why does it matter?
Neighbours will assess the impact of aggregate operations on 
agriculture in the surrounding lands according to what they see 
and hear coming from the site itself. While a particular operation 
may comply with all applicable regulations, indicators such as 
water quality, dust, noise and blasting, as well as the importation 
of fill, may cause neighbours to believe that the site is not 
operating responsibly. It is possible to  mitigate these effects by 
exceeding the minimum requirements and in turn reduce the 
perception of negative impacts and demonstrate concern for local 
agriculture and the environment.
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What can aggregate producers do?
Setting a higher standard for the environmental aspect of the 
operation clearly demonstrates to the community that your site is 
interested in their overall welfare.

➔ Prevent any real impacts likely to arise from the site’s operation.

➔ Abide by all conditions of water use permits, including discharge 
rate and location.

➔ Regularly test the quality of all discharge water and make those 
results publicly available.

➔ Design berms to respond to local needs, such as increasing 
height near livestock operations or residential areas to reduce 
noise and its perception of impact on livestock and residents. 

➔ Pay careful attention to visible aspects of the operation, including 
entry onto the roads – keep weeds cut, maintain fences and 
clean up dirt tracked onto the roads quickly. Increase dust 
control to reduce migration, especially in terms of the perception 
of its negative impacts on crops.

➔ Monitor indicators such as fugitive dust or noise to identify what 
effect and at what level they are perceived as a problem. 
Maintaining effects below that level can increase the perception 
of responsible operation.
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Develop a communication 
and complaint strategy

What is it?
A communication and complaint strategy is a document that 
outlines how and when communication occurs, points of contact 
within the organization, and standard procedures for responding 
to questions, especially in response to formal and informal 
complaints. Property owners, including agricultural businesses, in 
close proximity to your site and haul routes should be familiar 
with your communication and complaint strategy and  know how 
to communicate with the responsible/point person.

Why does it matter?
Establishing a communication and complaint strategy will allow for 
more consistent, transparent, and effective communication and 
complaint resolution. This also ensures accountability within the 
organization when a question or complaint is received. 
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What can aggregate producers do?
The content of communication and complaint strategies will look different based on the scale and location of your 
operation, possible topics and items to consider include: 

➔ Assign a point person for the public. This person should be the face of the operation in the community. Make 
sure your neighbours and adjacent farm businesses know who this is.

➔ Prioritise local concerns. Inquiries from adjacent land owners should be given priority. 

➔ Develop a community liaison committee with regular meeting times. Community liaison committees are an 
important way for aggregate producers to engage with the community, update them on activities, and 
address problems as they arise. These meetings should facilitate two-way communication, and seek 
feedback and input from neighbouring residents and businesses.

➔ Create a shared communication platform. A common, public communication platform (e.g., email list) allows 
changes in schedule and other updates to be easily shared. Consider providing regular updates to the 
community about your operation, site rehabilitation, and any other relevant operational information. 

➔ Post the company website and phone number at the site’s main entry. Making your contact information 
available will help neighbours to pose questions and facilitate communication. 

➔ Establish a clear complaint procedure. Responding to complaints in an organized and efficient way is 
important to building trust. The community should be made aware of this procedure either through your 
company website or other communication means (such as the community liaison committee). 

➔ Ask the community and your agricultural neighbours what communication channels work best for them.



Manage traffic with 
agriculture in mind

What is it?
It is important to consider how and when your agricultural 
neighbours use the road. This includes reminding your drivers 
that they are sharing the road not only with other automobiles but 
also agricultural equipment, and potentially animals going to 
pasture. It also includes considering agricultural businesses when 
identifying your haul route and adjusting your work schedule to 
accommodate times when agricultural equipment is on the road. 

Why does it matter?
Both agricultural and aggregate operations rely on big equipment, 
and managing traffic is important for community safety and 
efficiency for both industries. On-farm diversified uses, such as 
farm tours and roadside markets, are also becoming more 
common and it is important to consider the impact of haul routes 
on these businesses. 
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What can aggregate producers do?
There are a variety of activities that you can undertake to share the 
road, including:

➔ Discuss with agricultural neighbours how haul routes impact 
their farms. Ask about times where road access is critical for their 
business. Aim to use haul routes that minimise impacts on the 
movement of agricultural equipment and nearby on-farm 
diversified uses.

➔ Use internal signage to remind haul trucks that they are sharing 
the road with the community, including agricultural businesses. 
Other users of the road might include personal vehicles, school 
buses, farm equipment, bicycles, pedestrians, horse-drawn 
vehicles, as well as animals moving to and from pasture. 

➔ Remind truck drivers of your hours of operation and request 
drivers to abide by these hours. This includes managing early 
morning access to your site to avoid trucks lined up along the 
road.

➔ Consider traffic calming measures for trucks entering and leaving 
the site (in consultation with the municipality).

➔ Take responsibility for haul trucks associated with your site and 
remind drivers to be mindful of the surrounding community. 
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Invest in the local economy

What is it?
Investing in the local economy includes hiring locally and sharing 
opportunities with neighbouring businesses. This can support 
local agriculture by promoting critical local economic 
infrastructure. 

Why does it matter?
As a major industry, aggregate extraction can support the local 
economy on which agriculture depends. Agriculture is a complex 
industry, and a vibrant local economy ensures that farmers and 
farm families have access to the necessary resources. The 
aggregate and agriculture industries rely on many of the same 
services, such as equipment supply and repair, as well as 
transport companies. Buying local helps ensure that these 
businesses stay local.
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What can aggregate producers do?
Aggregate producers can engage local partners.  Some specific 
examples include:

➔ Create a localisation strategy. Make conscious choices about 
using local services and ensure that this strategy asks the 
question:  How can we engage local workers and contribute to 
local economy?

➔ Hire local. Farm operators often rely on secondary incomes and 
hiring local can directly support local farms.

➔ Develop local labour. While the required skill set or potential 
employees might not be locally available, it is still important to 
reach out to the local community.  You might consider offering 
training to encourage local labour development, for example 
apprenticeships or large equipment and truck operation.

➔ Engage local businesses. The aggregate industry requires a 
variety of services also used for agriculture.  Equipment repair, 
transportation, and fencing contractors can often be hired locally 
and using their services can ensure their continued success.

➔ Support local agriculture.  Renting out of production land to local 
farmers can help build good relations.  Local farmers’ knowledge 
can be a valuable asset in helping with site specific progressive 
rehabilitation.
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Embrace progressive 
rehabilitation

What is it?
Embracing progressive rehabilitation means returning exhausted 
phases of the site to their designated end use as soon as possible. 
Committing to and meeting a rehabilitation timeline clearly 
demonstrates that the site will be quickly returned to agricultural 
production. 

Why does it matter?
A significant concern for agriculture is the loss of quality land. 
While aggregate extraction is an interim use, aggregate 
operations’ long life span can make this land use seem 
permanent. Progressive rehabilitation provides a clear signal that 
land used for aggregate extraction will be returned to agricultural 
production within a reasonable timeframe. Creating and staying 
ahead of a practical timeline demonstrates your commitment to 
ensuring the land’s return to agriculture.

17



What can aggregate producers do?
Because rehabilitation is a powerful visual indicator of the land’s return 
to agriculture, it is important that rehabilitation occur quickly and, if 
possible, ahead of plan.

➔ Share your rehabilitation plan. Creating and sharing a 
rehabilitation plan that includes the rehabilitation goals, 
including a firm timeline is a concrete indicator that the land will 
be returned to agricultural use. If there must be deviation from 
this plan, acknowledging this and providing an explanation can 
help demonstrate your ongoing commitment.

➔ Practice minimal disturbed area operations. Progressive 
rehabilitation can be facilitated by planning the site’s extraction 
process to focus on smaller sections and rehabilitating them 
immediately upon exhaustion. This process can improve overall 
productivity by reducing the handling and stockpiling of 
overburden by moving it directly from the area being opened to 
the rehabilitation site.

➔ Engage nearby farmers. Involving farmers throughout the 
rehabilitation process by consulting on planting and end use can 
further demonstrate your commitment to rehabilitation and 
preparing the land for its planned end use.
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Recognize agriculture as 
a business

What is it?
While agriculture is often thought of in terms of a lifestyle, it is first 
and foremost a business and often the family’s primary source of 
income, which shares the land base and interacts with aggregate 
operations on a daily basis.

Why does it matter?
In many rural communities, agriculture is the dominant industry, 
as well as being a major land use. Agriculture and aggregate 
extraction have a number of overlapping needs and these 
industries have the potential to complement each other. 
Establishing a business-to-business relationship with neighboring 
farms provides the opportunity for both businesses to benefit 
from the other and, in turn, increase their operational capacity.
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What can aggregate producers do?
There are a number of ways to establish a business-to-business relationship with your agricultural neighbours, 
potential opportunities may include:

➔ Communicate directly (and often) with agricultural neighbours. Contact adjacent farm businesses to 
understand their business needs and establish a communication channel. 

➔ Be aware of neighbours’ schedules. Coordinating functions of both businesses can minimize disruptions. For 
example, farms with diversified operations such as wedding barns or agri-tourism activities may benefit from 
adapted blasting or crushing schedules.

➔ Share your plans. Advising neighbouring farm operators of your extraction schedules may help them plan 
cropping activities. 

➔ Negotiate road use.   Minimise interactions between truck traffic and farm equipment, whenever possible. 
Farm road use is high during planting and harvest, but low during other times of the year. During the low 
times, farmers may be willing to reroute around aggregate sites to ease congestion and prioritise trucking.

➔ Find ways to help your neighbours. Identify processes within your operation that may benefit neighboring 
farm businesses. For example, allowing local farms to use weigh scales at harvest can increase knowledge of 
crop performance. 

➔ Prioritise your neighbours. Deliver to neighbouring farm projects first, especially during times of low demand.



For more information about this 
project visit Dr. Wayne 
Caldwell’s Resource Website. 

http://www.waynecaldwell.ca/projects/aggregate-agriculture-2/
http://www.waynecaldwell.ca/projects/aggregate-agriculture-2/

