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Direct Farm Marketing
In Ontario
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Survey of 170 members:

On-Farm Characteristics
On-Farm Market

Group Tours

Pick Your Own
Entertainment Activities

Food Service

Special Events

Sales of Arts and Crafts
Sales of Natural Non-Edibles
Winery

Cut Your Own

Other

Hospitality (i.e. Farm Stays)




Focus of OFFMA Members

agri-tourism direct farmgate sales other on-farmrelated
secondary uses




Rating your Municipality's Policy on
Direct Farm Marketing and Agri-Tourism
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excellent (municipal poor (people are  don't know enough
policies are helpful running into about the policies to
and fair) problems) offer an opinion




For those requiring municipal approvals how i
would you categorize your dealings with the A
municipality?

Routine (no significant  Problematic (they didn’t Other
delay or problems) know how to deal with
my request, delays etc.)
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Outcomes of the study (2006): Key Prmuples and Best Practlces :

for Land Use Plannlng Affecting Direct Marketing & Agri-tourism
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Estate Wineries and Activities that
Potentially Conflict With Neighbours

Compatible

Somewhat
Compatible

Least Compatible

e Tours and Tastings

* Wine Sales

 Gift Boutique

 Sale of Local
Products

e Qutdoor Barbecue

e B&B (max.3
rooms)

e Bus Tours

e OQutdoor Events

e Indoor Events

* Small Restaurant

e Restaurant

 Fine Dining

» Weddings & Reception
» Banquet Facilities

* Conference Rooms

* B & B (max. 6 rooms)
e Guest Cottage

e INn

 Sale of Non-local
Products

» Helicopter Tours

e Large Gourmet

 Large Overnight







If we think of rural conflict more directly:

What are some of the key land use
trends in rural New York that
contribute to conflict in the rural
community?
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In responding to conflict part of the
challenge 1s dealing with
Perception vs. Reality




So... what should we do with
thi1s???

We have a more intensive agricultural
Industry, we have more rural non-farm
folk living In the countryside, we have a
higher level of environmental awareness

and we have more potential for

rural land use conflict...



Settlement




Dealing with Conflict

Prevention Resolution Settlement
< >
- Good Neighbour Policy - Negotiation - Laws
- Public Consultation - Shuttle Diplomacy - Hearings
- Good Planning - Mediation - Courts
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2 strategles we are exploring in Ontarlo
e Local Advisory Committees (Ieglslatlve)
and

“Circle” Processes (research)



_ocal Advisory Committees In
Ontario: Characteristics

tackling conflict between producers
and their neighbours

Organized by County
Mandate: Livestock and Irrigation
Peer Review




Community-Based Strategies for Resolving
Agricultural and Land Use Conflict

e@ o 0@6 TEN STEPS TO CREATING A
LOCAL ADVISORY COMMITTEE

Dr. W. Caldwell, PhD, RPP, MCIP
J. Ball, MSc, RPP MCIP

Funded by:

The Canadian Agricultural Rural Communities Initiative (CARCI)
. ) Ontario Ministry of Agriculture and Food (OMAF)
available at: Ontario Pork
www.waynecaldwel l.ca Sustainable Rural Communities (SRC)

Livestock Environmental Initiative (LEI)




Community-Based Strategies for Resolving
Agricultural and Land Use Conflict

TRAINING RESOURCE MATERIALS
FOR
LOCAL ADVISORY COMMITTEES

Dr. W. Caldwell, PhD, RPP, MCIP
J. Ball, MSc, RPP MCIP
A. Evans, BSc (ENVS)

Funded by:

The Canadian Agricultural Rural Communities Initiative (CARCI)
Ontario Ministry of Agriculture and Food (OMAF)
Ontario Pork
Sustainable Rural Communities (SRC)

Livestock Environmental Initiative (LEI)

available at:
www.waynecaldwell.ca



Cottager
VS.
Farmer




A “circle” is a Way kf&brmgmg people
together to tell their own stories built on
prmmples of respect _equallty and shared




Values

Respect

Peace

Resolve

Honesty

Integrity

Find Common Groun

Fairness

— to self and others
— listening well

— calmness




Guidelines (established by Circle)

 Honour talking piece

A i * Non judgmental
@’:}%b | Q"‘"W . A ¢ ReSpeCt
s ST\ . Actively listen

R L+ Confidentiality

*Q@%\ \\9)(@\(‘\;(&\ 5\,.-*’ > « Fair
¥ < e Speak from own experience
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/(E@"S‘“ Sf(w*‘  Power without talking piece
om)‘”  OK to not reach conclusion



Key items to remember when

dealing with conflict

e The complaint will be legitimate in the
eyes of the complainant

 Lack of effective communication is the
principal evil of all conflict

o Strive for a win-win situation, but it will
not always be possible to achieve this

e Each situation is unique and requires the
willing participation of each party

» Allow parties to determine solutions —
you’ll get better commitment
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